'oint Coalition
Ainutes June 1, 2018

N =0 Attending: Lisa Reusser, Sharon Nelson, Kristina Hoskins, Anna Davis, Otis Whitmore, Jr., Susan Tucker, Nonya Stalnaker, Catherine Gabe
Agenda Item Discussion Next Steps/Follow-Up Who?
Introductions The group welcomed Kristina Hoskins, new Prevention

Assistant at OneEighty. Welcome!

Review May minutes

Minutes were reviewed.

Otis moved to accept; Anna seconded;

Minutes approved.

New Format

Staff talked about restructuring of the coalition; in part,
because the years 6-10 grant submission will be due early
2019, it is important to get the coalition organized with
clear groups, and expectations. Important to streamline
meetings for leadership to address strategic planning,
while work groups do the work of the coalition.
Recruitment will be another focus over the summer to
engage coalition sectors that have not been at the table
regularly.

Discuss various names for leadership group,
committees, etc.

The coalition at the next meeting

Community

Summer Meals: 1™

day will be Sat. June 1; discussed
various items yet to be completed; some concerns about
construction on the street. Flyers to all Boys and Girls

club youth, Vacation Bible Schools, Orr Pool, etc.

Get flyers out to more youth/families

Staff will handle.

PR &
Sustainability

Tag Line: coalition members reviewed six different, but
similar, tag lines and approved:

Building strong youth through a strong community

Anna made a motion to approve; Susan seconded.

Coalition voted to approve: Building strong
youth through a strong community.

A picture of
our community

Coalition members were engaged to create a map of
TPC’s service area — members literally picked up markers
and created a map of the area with geographic landmarks,
hot spots, neighborhoods and various other locations.

The idea behind the task is to get members thinking about
their community and its history, highlight areas of
concern with an eye toward working on assessment of the
problem and strategic planning to tackle problems.

Work on Community Assessment pieces, Logic Model
and Strategic Plan.

The Coalition.

Other Business

Next meeting we’ll discuss elevator speeches.

Next meeting’s agenda...

Everyone.

Next meeting

At Heartland Point

Heartland Point, 200 N. Main St., Orrville

Friday, July 13, 8:30 a.m.




